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From an idea to action

Being very clear on what we wanted to achieve -
what was our end game

Being very clear on the role of people and
communities in this mission

Giving people a voice and make it easy for them to
see themselves as part of the Kaupapa

Incorporating diversity - it took us to strange places

Adapting continuously - reflections spreadsheet



Miramar rat and mustelid ecadication
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Empowerment not
consultation

Creating equitable outcomes



Somal Outcomes - A role for everyone

Collaboration between Urban Art Local artists, Tape Art NZ, create Renowned Wellington artist Community backyard trapping
Foundation, Zealandia and PFW a Rats vs Wellington inspired Derek Cowie, creates $150 groups attend community
saw native works by local artists pop-up artwork on the side of a paper bag works with climate tunnel building workshops,
displayed around Wellington toilet block in Island Bay. slogans, all proceeds to PFW. with 579 built in the last year.

Local company Fix & Fogg donate tubs of QR code technology developed by local Local artist, Lesh Creates, designs a series
off-cut peanut butter to our cause. Peanut trapper which allows passers-by to check of garments featuring native species
butter is the preferred bait for by rats. public traps for catches and report directly found on Miramar. For every garment sold

into our data system. a donation is made to PFW.



Keeping it top of mind

Embrace
the
Dawn Chorus

Exhibition

Crero
Clean A Foctory, 2020

V. wrev (FaTea Coam

Thanks for being part of Chew Card Tuesday

What do you need to do?

Step 1
Put your chew cards out in your backyard for 5-7
days
Step 2
Check your card for bite marks
Step 3

Enjoy the kudos of knowing you're helping to
make our city predator free

#ChewCardTuesday




Remove and Protect

[ Additional Brodifacoum Kill Zone

Airport Security Fence

Coast Bait Stations W Bait Station

;| — Eastern Brodifacoum Bait Station Lines <4 Control Device
Rhodamine ALD Line B33 Low Height Surface
Yestern Brodifacoum Bait Stations = Pedestrian Predator Gate
Eastern Brodifacoum Bait Stations w— Predator Fence
Coastal Bait Stations we Vehicle Predator Gate
Brodifacoum Zone X ZIPInn Trap

T S RN

Miramar virtual barrier system

Detection camera network



What does an exit strategy look like?

—————— -- Forwarded message --———-
From: Prue Kelly <prue@pruekelly.nz>
Date: Fri, 19 Feb 2021, 18:17

Subject: FW: Mouse/ baby rat at 118 Inglis St Seatoun

To: <hello@pfw.org.nz=>

Hi not sure if this is the right address
We have a bait station at out house and last time the checke
said rats were just about gone | have seen evidence for ages
the steps this morming see pic.
Cheers

Prue Kelly

15:20 g

¢ .@ Virginie Shoo Lin
+ Add details and labels
operation will be.
Thanks again

Kylie

Hi! Hey, so sorry to come with
these news but like right now, | saw
a possum run along the road and
go to the beach (yeah | know it
sounds crazy, but my husband and
a friend saw it too!!!).

So we're at 173 marine parade in
worser bay, and | caught a glimpse
of this weird running cat along the
dune, but on the road side, so |
stood up to have a proper look to
what it was, asked everybody what
they thought and everybody agreed
it was a possum. Anyway, it ran up
the steps at the end of worser bay,
and down the dune beach side.

So sorry | didn't have time to take a

.g; pic.

Hi, thanks so much for letting us
know. I've passed this onto our

field team and they're heading
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Wade Hammond
+ Add details and labels

Hi there just found one of your
traps damaged by Seatoun wharf
looks like it may have been hit by
wind

I've just disarmed it to save some
poor kids fingers and stood it up by
the wharfs edge in the sand




Vesting ownership with the community is not a

nice to have
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Volunteers trap stoat invader

onservation
NikkiMacdonald

=1 wonder il it's sl there?” Mise Amnerich
said), as he inspected vet anothier untoudhed
hunk of fresh venison hait

Hazely a minute later, e and fellow pred:
ator hunter Gerard Hutching <hecked Bush
Frap 302 - the northemmost trap on Mira
ar PeninsulaMoto Kairangt

The Predator Free Minimar voluniears
had been unsuccessfully chasing a lonc
stoatinvader since Beoember 15 e
Killer was hast spotted 205 weeks 530, 208
of hing Bay, bv 3 ing cyelist
Bt ater a lurey o furmy snapshiots from
December to April. it hadi't been seen By
(heir momteTing camerss in three months.

Seven weeks earlier - atter advice from
pest eradication  expeit John Bissell -
Arnerich and another volunteer bad shilt-
o BI302 up 1o the ridgs. and akled 3 wad
of stowty stnk- infused bedding s an exia
Ture.

Arnerich peered inone cad of e teep. It
was 1012am and they’d been out replacing
cameras and checking traps singe 8.30am.
It was Jooking fike another Sundsy of dlis-
appointment.

ilurehing checked the other end, [Ust L&
be sure: L ought, that's 2 Bbushy looxing
Lall. That's o b rat, b salkl to mysell” There
‘shouldn't have boen rats there anyway.
a5 the peninsula was declared rat-frec in
Nowvember 2023, ¥

So Arnerich opened the wooden unnzl
revealing it two steel tips,

“we both just had the bigest sailes. Yee-
12 There was the stost. smack bang in the

“ .. it was a great team
effort to track down that
stoat, and eliminate all the
damage it’s been doing. The
team are just stoated.”

Mike Arnerich

jaws of the teap, and £ was just suchan el
fon, Just fantasile. “Alot of peo ple ave put
ot of fard work o it and fwas a great

. * .

Lean effort 10 track down that stoat, and
liminate all the damage its been dolg.
The tean are fust stoated.”

Predator Fres Miramus founder an Hen

¢ Was con hey i caught thelr man.

SWETre 99.9% sereat’s him. iU a male, 'S
Bl and ivs dead L Ivsa Beautiful day here
on Motu Kaitangi.”

The magsety body looked 1o Iave been
here (or 5.8 days. They wrapped itin plas-
tic and it will be stored in the “dead things”
contalner in Henry's basement frewzer,
until ey can send {LEOT AU10pSY.

As the volunteers' group chat ‘blew up®
with the news, “there was much elation.
much highfiving, much rellef” Heary

weeks 290,

<aied, “And just 2 sreat deal of satisfaction.
Facatise evervone itas warked so hard and
low the scic you follow your
vou teliow the wisdom of those
wha wbelter.

“You 00 everyiiirg carefully and you
cross your firgers and you hope, but it suld
weems Like such an insurmountable goal
and such 3 big chatlerge, But patiende and
ety wins the dav™

Thie team celebrated with a tew beess at
Double Vision yesterday afterncon. But e
b is never done.

While tite focus for tie past seven months
has been on catehing the stows, e team of
400 votunteers will be back checking
Lraps And Cameras next Sunday.

“These sleats and s <an rediveade at
any secong, and We've goLio e canstantiy
aware” Amernchsaid,

Legend

Public Reports
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® Installed

Online sign up
Approved

In progress
Planned

Bush device

Phase 2 - this is now

15,000+ traps and bait
stations required

10,000 individual permissions
obtained

Phase 2 mapped permissions

lock off against reinvasion of
target species through buffer
system.

7km long buffer system of
1000 traps and bait stations.
Have this system entirely
operated by 200+ highly
trained volunteers

Phase 2 Buffer system




Innactme - 590 HA

Knockdown - 44 HA BEES

Ricrsecurity - 492 HAR
B Noxt Stops - 100

Ebmination « 222

HA

- :~ | _ G
Phase 2 Operational Zones ‘ ‘ R

Greater

1st April 2025 woiper Wellington o 19 March - 1 April 2025 srepaTon Frse Wellington  [S]4%

Te Pane Notua Taiso Te Pase Matua Talse



Habitat based grid
network

Species specific
preferences

Open architecture

Key Learnings for us




So what is the ecological response?

Vasanti Govan » Predator Free Mramar
N

Look what Came n with the washng

IORE BACKYARD - POTENTIALLY THE
LAND) IN THE MIRAMAR PENINSULA

This is an ncredidin sight for those on the peninsula and
thankfully #'s chosen 30 area on the peninsula that is now
rat and mustelid free, but we hope it makes 'S way back

Mana isfand soon Y

i Joakim, Te Moty Kairangi-Miramar Ecological
Restoration

Predator Free Mramar NEXT Foundation Greater
Welington Welington City Council Predator Free 2050
Limited
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