


From an idea to action 

• Being very clear on what we wanted to achieve – 
what was our end game 

• Being very clear on the role of people and 
communities in this mission 

• Giving people a voice and make it easy for them to 
see themselves as part of the Kaupapa

• Incorporating diversity – it took us to strange places 

• Adapting continuously – reflections spreadsheet



Every single dot represents a 
relationship we’ve had to 
build 



Empowerment not 
consultation

Creating equitable outcomes



Lesh creates

Local company Fix & Fogg donate tubs of 
off-cut peanut butter to our cause. Peanut 

butter is the preferred bait for by rats.

Local artist, Lesh Creates, designs a series 
of garments featuring native species 

found on Miramar. For every garment sold 
a donation is made to PFW. 

QR code technology developed by local 
trapper which allows passers-by to check 

public traps for catches and report directly 
into our data system.

Collaboration between Urban Art 
Foundation, Zealandia and PFW 

saw native works by local artists 
displayed around Wellington

Local artists, Tape Art NZ, create 
a Rats vs Wellington inspired 

pop-up artwork on the side of a 
toilet block in Island Bay.

Renowned Wellington artist 
Derek Cowie, creates $150 

paper bag works with climate 
slogans, all proceeds to PFW. 

Community backyard trapping 
groups attend community 

tunnel building workshops, 
with 579 built in the last year.

Social Outcomes - A role for everyone



Keeping it top of mind



Remove and Protect

Miramar virtual barrier system

Detection camera network



What does an exit strategy look like?



Vesting ownership with the community is not a 
nice to have



Phase 2 mapped permissions

Phase 2 Buffer system

• 15,000+ traps and bait 
stations required

• 10,000 individual permissions 
obtained

• lock off against reinvasion of 
target species through buffer 
system.

• 7km long buffer system of 
1000 traps and bait stations. 
Have this system entirely 
operated by 200+ highly 
trained volunteers

Phase 2 – this is now





Key Learnings for us

● Habitat based grid 
network

● Species specific 
preferences

● Open architecture



So what is the ecological response?
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